
 
5880 Oak Street, Anderson, CA 96007 

Phone: (530) 357-2121 Fax: (530) 357-3723 

 

ADA Related Disabilities: 

Contact the front office and speak with a Staff Member if special consideration is needed to attend any public meeting for disability related accommodations or 

aide is needed. Please give 72 hours - notice prior to the meeting to allow staff to meet your requests appropriately. 

 

                                                   “This District is an Equal Opportunity Provider” 

  

 

 

Board of Directors: Terry Lincoln - Chair  

Scott McVay, Vice Chair  

Directors – Pam Beaver, Beverly Fickes, Logan Johnston 

 

General Manager:  Paul Kelley 

 

SPECIAL MEETING: April 3rd 2024 at 6:00PM: District Office Board Room 

 

AGENDA 

1. CALL TO ORDER  

 

2. PLEDGE OF ALLEGIANCE  

 

3. ROLL CALL 

 

4. OPEN TIME/PUBLIC COMMENT:  Pursuant to Gov. code S54950, persons wishing to address 

the Board of Directors on matters not listed on the agenda should notify the Secretary prior to the start 

of the meeting. To speak at this time and for any item listed on the agenda – raise your hand, and when 

recognized by the Chair – proceed to the podium to address the Board. 

 

5. CONSENT – NONE 

 

6. OLD BUSINESS/NEW BUSINESS (Discussion/Workshop) 

 

a. Review of 2021 Rate Increase Rationale (Discussion) 

b. Water Usage Rate Calculation (Discussion) 

 

7. ADJOURN THE MEETING 
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MEMO 
 
Date:  April 3rd 2024 
 
To:  Board of Directors 
 
From:  General Manager – Paul Kelley 
 
Re:   6a – Review of 2021 Rate Increase Rationale (Discussion/Workshop) 
 
 
Discussion/Action:  
 
6a  – Review of 2021 Rate Increase Rationale   (Discussion) 
 
At the March 20th board meeting, and during the discussion of the “Water Usage Rate” ordinance, the Board 
directed the General Manager to post a Special meeting for April 3rd to review the 2021 Rate Increase 
Rationale that was passed in August of 2021, and effective September 2021.  The Rationale is in its third year 
and is due for a review. 
 
The Board had appointed a Citizens Advisory Committee (CAC) in 2020 to start the process of doing a rate 
study, rationale and proposal that would put the District on a more stable financial footing and for the Boards 
consideration. In mid-2021, the District took the recommendation to initiate the Prop 218 process to increase 
the rates.   
 
In compliance with “Prop 218” the board started the process in June 2021 by approving the Rate Rationale, 
holding informational meetings and in mid-July Mail the 45-Day notice and setting August 30 2021 as the Public 
Hearing and protest letter due. 
 
The Board then approved the ordinance for the rates based on the Rationale.  As stated in the “Notice of 
Public Hearing” sent to all property owners/customers in the “How Are Rates Calculated” section. (Page 20 
of the attached Rate Rationale). 
 
The approved “The rate structure for water service fees has two components: (1) a fixed monthly base 
charge; and (2) a variable (water consumption-based) usage rate”.  The variable rate also has a contingency for 
calculating the water usage rate during a drought – since its expected that sourcing water from other than the 
Bureau will be more expensive. 
 
Under the new rates – the fixed monthly base rate was calculated to start at $55/month and increase each 
fiscal year 1.9%.  The “Water Rates” will be adjusted over the five-year period based on the USBR water rate 
schedule and the cost of materials and labor to treat the water. 
 
The approval on August 30, 2021, of the new rate structure – approved the fix rate, the usage rate (and it’s 
calculation to be changed with a 30-day notification) and drought rate (when needed). 
 
The subsequent changes to the Usage rate were to be as costs change, done by the Board and with a 30-day 
notice.  As can be seen attached, there are multiple usage rate ordinances – all that have the board taking 



 
 

 

 

action setting the usage or drought rate and the effective date of the updated rate is 30 days after the action 
providing that 30 day notice. 
 
The General Manager will report at the workshop the effectiveness to date of the current rate structure – 
base rate and usage rate.  In brief, the rate structure has helped with the primary goal of the 2021 Rationale to 
make the District more financially sound. 
 
Based on the Boards active management and the Districts work to be more transparent with budgeting and 
reporting expenditures, as well has having quarterly budget to actual reports it can be seen that the District is 
able to pay its bills, keep an adequate staffing level, start modernizing some elements of it’s operations, and put 
the called for monies into reserves. 
 
The issues identified in the 2021 Rate Rationale like using reserves because of insufficient rates, lots of 
deferred maintenance, the lack of major repair and capital funds – are still challenges for the District. 
 
The Base rate has numbers for rebuilding reserves, but there is nothing to implement a capital improvement 
plan or major repair or replacement of the aging pipes in the District. 
 
The Base rate schedule is to increase 1.9% each year and since 2021 has raised the rate 5.7%.  Since 2021 
inflation has gone up a total of 20%, and increase in costs for the District is out pacing the rate revenue 
increase. 
 
The District has not taken into consideration “water loss” when developing usage rates.  And the Rationale 
identified the usage rate to cover the costs of water purchase plus labor plus materials.   
 
Its pretty clear that “chemicals” is part of materials at the Treatment plant, but utilities (PGE) are needed to 
run the plant (and the electrical costs are going up), there are basic maintenance needs to run the plant that 
when not done, create major maintenance and repair needs. 
 
The Treatment plant is almost 30 years old and has been underfunded for its repairs and maintenance, that 
deferred maintenance cost needs to be identified and funded for the District to continue to deliver clean safe 
water in compliance with state drinking water standards and regulations. 
 
This item is on a Special meeting for Community and Board member discussion. 
 
Attached: 

- 2021 Rate Increase Proposal Rationale 
- 2021 Ordinance 2021-05 
- 2021 Ordinance 2021-08 and 09 
- 2022 Ordinance 2022-02 
- 2023 Ordinance 2023-05 and 2023-08 

 
 
Recommendation: 
 
Review, Discussion,  
 
 
 
 
 



 
 

 

 

 
6b –Water Usage Rates Calculation for rates ordinance  
 
As mentioned in the first item on this special meeting/workshop – the approved Rate Structure calls for the 
Usage rate to be adjusted as needed with a 30 notice. 
 
The board discussed the updated rates at the March 20th meeting and in that background, there is a lot of 
discussion of potential updated rates. 
 
As a reminder 
 
The District received its allocation letter – 100% Historic M&I and 75% Contract Irrigation 
The District received its water cost rate sheet letter in mid-February. 
 
The Staff submitted a Delivery Schedule to the Bureau and has reviewed the expenses and looked into future 
costs to build the water usage rates for 2024-25 water year.  (reminder, the water costs may change on the 
Federal fiscal year – October.  Last year, it did not change the usage rate) 
 
The allocation letter and rate sheet are attached.   
The Water usage rate calculation spreadsheet is also attached – for the Current rates.  Reminder: the current 
water usage rates are: Domestic: $.52/HCF and Ag/Irrigation: $.51/HCF 
 
Some items to consider for the coming year: 
 

- That approved 2021 Rate Rationale has Appendix 5 and 6 that show how the rates are calculated.  It 
included the “Cost of treatment” as Labor and Materials 

o The District worked to make this more transparent and now has on the rate sheet: 
 Chlorine 
 PAC and Polymer 
 Utilities 
 Labor  
 O&M 
 It also has sections for “repairs and testing” – that have been unfilled. 

o Since the Rate Rationale isn’t clear on what makes up “materials” – Staff would like board 
guidance and input for this portion? 
 

- The COS rates for M&I and IRR are less than the previous year, but now include Folsom Dam and 
include the Trinity PUD (.15/AF) charge.  The GM is proposing to remove the Trinity PUD charge 
from the rate calculation sheet? 

 
- The District had calculated rates last year based on a water schedule for 3200 AF delivered to the 

District.  The actual deliveries were a little over 2200AF, and the proposed schedule is 2500AF?  
 

- Should the District take into account Water loss in the rate calculation sheet? 
 

- Other considerations related to cost recovery? 
 
The General Manager has taken a quick survey of rates in our neighboring water jurisdictions.  These usage 
rates are based on their circumstances, but all these jurisdictions have a Base Rate and a usage rate.  All 
except two (Cottonwood & Shasta RCD) has base rates based on meter size.  And they comply with Prop 
218 – the rates are based on costs of service. 



 
 

 

 

 
Neighboring District Water Usage Rates (per HCF) and Base Rate:  

Cottonwood:   $1.40  all:     $49.00 
Bella Vista:   $0.73   (3/4): $50.24 + Water Treatment Fee: $14 (bi/mo) 
Centerville:   $1.33   (3/4): $34.25 + $.08/HCF Treatment + $.12/HCF Rate St. 
Shasta CSD:   $2.36   all     $62.75 
Cities: 
City of Redding:  $1.88  (5/8): $27.91 (1”): $62.38 
City of Shasta Lake:  $2.44  (5/8): $44.29 (1”): $108.89 

 
The General Manager put a notice in the April 1 bills that the Usage rate changes – increase will be considered 
at the April 17th Board meeting, there is also a mention in the Newsletter that the water usage rates will be 
considered at the April 17th meeting. 
 
Recommendation: 
 
Review, Discussion,  
 
 







































































































































































O+M Budget for the WTP

Cost$

Filter inspections 1,500.00$          -$             

Media Addition/CL2 Pumps 15,000.00$       -$             

Tu5 Maintenace 2,000.00$          -$             

Particle Counter Maintenance 8,000.00$          -$             

Sludge Disposal 4,000.00$          -$             or more!!

CL2 Maintneance 10,000.00$       -$             

Actuators/Valves 30,000.00$       -$             

Programming 5,000.00$          -$             

Generator Service 1,500.00$          -$             

FTW Pond Clean 250.00$             -$             

Special Samples 425.00$             -$             

Atmosphere Safety 1,500.00$          -$             Need crane arm

Chemical Injection 600.00$             -$             

Chemical Dilution 1,800.00$          -$             

Surface Wash Pump 14,000.00$       -$             

Misc Fittings/Repairs-Backflow 2,000.00$          -$             

Train 6 - Start work to make useable 20,000.00$       

117,575.00$     

Items that need Consideration

This Year

-$             
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